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West Town Lane Academy (Registered number: 07848632}

Report of the Trustees
for the Year Ended 31 August 2023

The governors presenl their annual report together with the financial statements and auditor's report of the
charitable company for the period ended 31 August 2023, The annual report serves the purposes of both a
trustees’ report, and a directors' report under company law.

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The Charitable Company's
memorandum and articles of association are the primary governing documents of the academy trust. The
governors act as the trustees for the charitable activities of West Town Lane Academy and are also the
directors of the Charitable Company for the purposes of company law.

Details of the governors who served throughout the period except as noted are included in the Reference
and Administrative Details on page 1.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assels of the Charitable Company
in the event cof it being wound up while lhey are a member, or within ane year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a member.

Principal Activities

WTL Academy provides education for children aged 3-11 years. Our Academy is particularly proud of the
sporting and enrichment opportunities we offer children, providing a rich broad & balanced curriculum. We
also offer enhanced learning opportunities using modern technology, with tablets and mobile devices used
extensively by pupils and staff. Qur fast Ofsted Inspection was in Feb19 where we were graded as Good.

Method of Recruitment and Appointment or Elaction of governors

New Governors are recruited in different ways, depending on the type of vacancy available. Parent gavernor
vacancies are always advertised to the whole parent body, with options for ballot if the number of interested
parties exceeds the places available. These places have to be proposed and seconded by other parents/
carers. Community governors are sourced though the local autherity or from our local community. The
Members may elect up to three additional governars who may bring skills or knowledge to the FGRB that
would benefit the Academy.

Arrangements for setting pay and remuneration of key management personnel

Teachers pay and conditions document is the reference point for sefting pay for the academy’s key
management personnel/leadership team. Head Teachers pay is approved by Governing Body. All other
leadership post pay is approved by the governor personnel committee,

Palicies and Procedures Adopted for the Induction and Training of governors

We have good procedures for the Llraining of governors. These include using the Bristol Governor
Development Service, governor Clerk network meetings and access to a suite of training programmes run
online. Individual Governors can also access courses run by other Local Authorities.
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West Town Lane Academy {Registered number: 07848632)

Report of the Trustees
for the Year Ended 31 August 2023

Structure, Governance and Management - continued

Organisational Structure

The Academy has very clear procedures in place for delegating powers to the Headleacher or 1o the sub
committees of the Full Geverning Body (FGB), and these are detailed in Terms of Reference for each
committee. The Headteacher leads the day to day running of the Academy, which also includes the
recruitment of staff apart from senior leadership team appointments, The FGB is responsible for the strategic
vision of the Academy, inciuding the development plan and budget.

Trade Union Facility Time

The Acaderny, recognises all Trade Unions, and has one representative on the staff who is affiliated to the
NEU. Staff receive information relating to union activities through direct mail or posters displayed in the staff
areas of the school.  The school pays for facility time through Bristol Council

Risk Management

There are several areas of risk to the Academy, including firancial, governance, teaching and use of IT.
These are detailed in a strategic risk document which is updated annually. The budget is well controlled, with
regular independent checks by our Responsible Officer as well as subcommittee meetings. Annual audits are
carried out to ensure compliance and to make recommendations for the future. Health & safety risk
assessments are carried out in accordance with Policy, with an external company (Delegated Services)
available for advice and guidance.

Rel Parties and other Connected Charities and Organisations

WTL Academy is an independent converter Academy and is not affiiated to any other. However, it does
have links with the Bristol Primary Teaching School Alliance, South 3 heads Cluster, University of the West
of England and Bath Spa University.

Objectives and Activities

Objects and Aims

The primary objectivas of the Academy are to:

« To advance for the public benefit education in the UK, in particular but without prejudice 1o the generality the
foregoing by establishing, maintaining, carrying on, managing and develcping a school offering a broad and
balanced curriculum.

« To gromote for the benefit of the inhabitants of Bristol and the surrounding area the provision of facilities for
recreation or other leisure time occupation of individuals who have need of such facilities by reason of their
youth, age, infirmity, financial hardship or social and economic circumstancas or for the public at large in the
interests of social welfare and with the object of improving the condition of life of the said inhabitants.

Objectives, Strategies and Activities

This year has seen a focus on the Early Years Foundation Stage, ensuring that new reforms have been
securely embedded and the curriculum offers opportunities that maximise pupil progress for all
groups. Monitoring and training have ensured that the reforms are securely in place. Curriculum and plans
have been developed to meet the children's needs.

There has been a continued focus on the Lower 20% of children. Monitoring activities have highlighted that

teachers are targeting and supporting groups appropriately to ensure they are able to access learning and
make the appropriate progress.
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West Town Lane Academy (Registered number; 07848632)

Report of the Trustees
for the Year Ended 31 August 2023

Our writing curriculum has been reviewed with the support of an SLE (Specialist Leader in Education). The
curriculum has been enhanced to ensure our boys are engaged and enthused by its contenlts, in order to
improve outcomes.

Subject leaders have been given opportunities to enhance their areas of responsibilities by engaging with
research and training from the National College and other providers. Governors® visits have been focused on
subject leadership and they have met with leaders to discuss successes, along with areas for development,

Training to further embed strategies to allow pupils to secure knowledge and enable them to *know mare and
remember more’ was implemented. The structure of planning and lessons has been updated to maximise
these apportunities.

Once again, the National Tutoring Programme has been adopted, as well as exlra internal support through
the Governments coronavirus catchup funding. There was a focus on phonics, reading and maths this year.

Our new Schoal Development plan focuses on areas for development based on analysis of assessment and
various other monitoring activities. Monitoring the performance of the Academy has involved a wide range of
stakeholders including the staff as a whole, Senior Leaders and Governors,

We continue to be invalved with training new teachers, as part of the Schools Direct programme, and work
closely with our local ‘Teaching Schocol’. Leaders have also engaged in NPQML (National Professional
Qualification for Middle Leadership) & MPQSL (National Professional Qualification for Senior Leadership)
training. Our Deputy headteacher is an Early Years Foundation Stage moderator for the Local Authority and
our Lead teacher is a fully qualified coach. We also deliver training for ECTs and other teaching staff, as part
of our netwerk cluster.

The pricrity areas for the next academic year have been identified as:

To further improve behaviour culture, through working in partnership with the Behaviour hub programme.
To improve the teaching and learning of Computing through the implementation of the new scheme of work.
Ensuring that it is tailored to meet the needs of the children at West Town Lane.
To continue to improve writing outccmes across the school.
To continue to develop subject leadership skills focusing on the impact of the curricutum. Leaders to identify
areas for development through assessment and act upon their findings.
To develop effective Gracy skills across the school.
To continue ta imprave outcomes for disadvantaged pupils in Reading, Writing and Maths.
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West Town Lane Academy {Registered number: 07848632)

Report of the Trustees

for the Year Ended 31 August 2023

Public Banefit

WTL Academy fulfils the Public Benefit requirements by the following charitable objectives:

« The advancement of education — we are a 660-place school providing direct education to children between 3- 11
years. We are open for 195 days per year, plus provide additional holiday services for up to a further 40

days.

« The advancement of cilizenship or community development- we are a Gold Ambassador School for UNICEF
under the Rights Respecting Schools scheme. This promates good citizenship within a local, national and
global framework. This work also tmpacts on other schools within the Bristol area

« The advancement of amaleur sport- we fulfil this requirement through a number of extra-curricular teams,
inciuding Netball, Football, Swimming, Cross Country Running, Tennis, Cricket and Rugby. We are an active
member of the Ashton Park Schools Sports Partnership programme.

Achievements and Performance

Reception & K51

Reading Writing and Maths Combined (Expected Standard)

All - 60% (61%) N/A - 53% Db - 40% (33%) Dis NA - 41%

Reading Writing Maths
WIL | NA | Dia Dis WTL | NA Al | Ois Dis NA WTL | NA Dis D
Al Al WTL | NA All Wil Adl All wTL NA
EXS | 72% | 48% | 47% |51% |EXS+ 2% | &0% 0% | 4% EXS+ | 30% {70% |4T% 5%
*
aD 17% | 19% | ™% G0 ™ % ™ ao 14% | 16% | O%
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West Town Lane Academy (Registered number: 07848632)

Report of the Trustees
for the Year Ended 31 August 2023

KS2 Outcomes

Headline statistics K52 Astainment (23 Disadvantaged Pyplls)

RWM combined; (EXS) AN-57% NA -59%  Dis-39%  NA Dis- 44%
Mals - 59% Femnale - 5%
(GD)_ All-6%  NA -8%  Dh-3%

Reading Writing Maths $Pai
WTL | MA AN | Dis Gander WTL | NA | Dis | Gender WTL | MA Ois | Gender WTL | NA Dis
Al W, F M Al Al WTL | F (Y] AD Al WTL | F M Al Al WL
EXS « TE% | 7T1% | 1% n ™ LEXS ¢ 9% | TI% | 6% | 76 L] EXS » 74% % [ S1% M L] EXS + T4% | 2% | £%%

) 2% | 2v% | 4% L T ) W% | 1T% | YR | T | 4% | GO 20% | 24% | A (T |D [GO 2T% | W% | 1%

Progress- Reading -1

Writing -1

Math -0.6
National Ave 'D
EXS - Expected Standard SPaG = Spelling, Punctustion and Grammar  Ois - Disadvantaged Puplls
NA - National Average EXS - Expected Standard GD - Greater Depth

Going Concern

After making appropriate enquiries, the governing body has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

West Town Lane Academy is a going concern as it has significant reserves, which have been increased

slightly in 2023 2024. The School also has an intake of 80 in October 2023 which results in a strong budget
going forward.

Key Financial Performance Indicators

The academy prepares an annual budget as well as regular management accounts with performance against
forecast figures reviewed. Any significant variances from budget are discussed and action taken where
required. KPls for the academy include, as well as costs against budget, pupil numbers which are a key
indicator for both the success of the school and in determining the level of its principal source of income.
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West Town Lane Academy (Registered number: 07848632)

Report of the Trustees
for the Year Ended 31 August 2023

Financial Review

The Academy has a healthy carry forward and closing balance, whilst still managing to have a very good
level of resources. The majority of the funding received is spent on staffing, with the remainder on facilities
management and delivery of the curriculum. The principal source of funding is direct from the DfE, although
other sources of income include a number of services provided to other schools, in addition to the catering
provided in-house.

There was a surplus of £46k on unrestricted funds in 2022/2023 (2021/22: £98k), This increased our
unrestricted reserves to £263k from £217k. Reserves are currently at 17%.

The Academy invested £14K in Fixed assets in 2022/2023, the majority of this was on IT Equipment.

Financial and Risk Management Objeclives and Palicies

The number of pupils joining us in 19/20 was lower than usual, with 65 places filled out of a possible 90,
However, since then the reception classes have increased and we are back at full capacity. The average
number of pupils in each class across the school stands at 28, which is in the middle 20% of similar schools.
Pupil numbers in Nursery continue to be strong with our 30 places full, a total of 40 pupils take up the spaces
available throughout the week. We are heavily oversubscribed in Nursery.

Projections from Bristol City Council suggest pupil numbers are decreasing over the coming years due to
lower birth rates, this needs to be monitored. Pupil numbers for this year were expected to be low, however
are slilt full in reception which highlights the popularity of the school.

Cashflow is currently very good, with a monthly income from the DfE plus payments from Bristel City Council
for nursery pupils plus children with High Needs. We pay all invoices within their staled periods, and have no
significant invoices outstanding. Similarly, we receive all monies due to us in a timely fashion

The School Business Manager is a qualified accountant which reduces the financial risk to the Academy.

There is a pension deficit for the scheme administered by BANES which was identified before conversion
and is common to all Academies. This amount incurs an additional cost to us each year 1o offsel this deficit
which is reflected in the annual accounts.

Principal Risks and Uncertainties

The principal risk to the Academy is based on pupil numbers. These are currently positive, but if the figures
projected by Bristol City Council for the number of children and families in the area are carrect, this could
potentially impact on pupil numbers for the Academy. Projections cn birth rates over the next 4-5 years
indicate a drop, however parent choice for West Town Lane Academy continues to be high and so whilst this
needs to be monitored it is not a current issue.

The reserves of the academy allow us to absorb the significant pay grade increased proposed for both

Support and Teaching staff. However, the trustees are aware that currently the pay rises are unfunded and
that unless additional funding is received in the future, costs savings wili have to be investigated.
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West Town Lane Academy {Registered number: 07848632}

Report of the Trustees
far the Year Ended 31 August 2023

West Town Lane Academy has a building built fram 1950's onwards, An additional risk would be the
condition of the Building, There was an external condition survey completed in June 2023, The only issues
identified is the flal roof of the school which will need replacing with 5 years. The academy has engaged
professional support to apply for CIF funding for this. The Irustees have allocated funds to support the
application

The academy has completed the good states management self-assessment too! and has created an action
plan

The academy has recently recruited an experienced site manager to support the school business manager
Estale management issues are reviewed as part of the risk register
The Academy follows its delailed finance policy to ensure value for money and the Trustees review

significate spend. In 2022 2023, examples of significant spend where the trustees reviewed three quotes
included Absence insurance, the purchase of Ipad's and a new photocopying contract.

Reserves Policy
Excluding Depreciation and fension adjustments the Academy had a good level of reserves.

Investment Policy

No investments are held by the Academy and there is currently no internal Policy in place that allows it to do
S0,

Plans for Future Periods
Pians for the future include:

To apply for CIF funding in the 2024/2025 round of funding

To join NW24 a large Bristol Cluster of schools which includes other standalone academy's in order to
improve outcomes and to further support SLT.

Continue to provide services to other schools in order to supplement income in order to provide the best
possible resources for children attending the Academy,

Auditor
In so far as the governors are aware;

there is no relevant audil information of which the charitable company's auditor is unaware: and

the governcrs have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

Moore are deemed to be re-appointed under section 487(2}) of the Companias Act 2006,

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the
company directors, on ....... KpaZf 22 ................. and signed on the board's behaif by:

/ﬁ by

M Gro - Trostes 7
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West Town Lane Academy

Governance Statement
for the Year Ended 31 August 2023

Scope of Responsibility

As governors, we acknowledge we have overall responsihility for ensuring that West Town Lane Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system
is designed to manage rather than eliminate the risk of failure to achieve business abjectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The governing bady has delegated the day-to-day responsibility to the Headteacher, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between West Town Lane Academy Trust and the Secretary of State for Education. They are
also responsibie for reporting to the governing body any material weaknesses or breakdowns in internal
control.
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West Town Lane Academy

Governance Statement
for the Year Ended 31 August 2023

Governance

The information on governance included here supplements that described in the Report of the Trustees
and in the Statement of Trustees Responsibilities. The full board of trustees has formally met six times
during the year, subcommittees have also met. The Finance, Premises and Audit committee met three
times. The Curriculum, Achievement and Pastoral Care committee met twice times. Attendance during the
year at meetings of the board of trustees was as follows:

Nameof Govemor B egevemor Bypn ot e
Marianne Croft 24/06/2018 Community N/A 6
Adrian Robbins 01/01/2016 Headteacher N/A 6
Louisa Dixon 22/05/2019 Parent N/A 6
Matthew Rayner 21/03/2019 Staff 20/03/2023 1
Ellie Whiddington 04/11/2020 Staff N/A (3
Catherine Morgan 11122020 Community N/A 3
Matthew Eldin 24/03/2022 Parent N/A 2
Caroline Evans 24/03/2022 Parent 24/05/2023 3
Neil Prosser 07/06/2022 Co-opted N/A 6
Michelle Young 13/05/2023 Community N/A 2

The Finance and Premises Committee is a sub-committee of the main governing body. Its purposes are to
approve expenditure between £2 5K-£10K, to approve the main budget, monitor expenditure and balances,
to oversee maintenance of the buildings and to ensure the Academy complies with H&S requirements.

Attendance at meetings in the year was as follows

Governor Meeting attended Out of a Possible
A Robbins 5
M Croft

C Morgan

N Prosser

M Eldin

£ Whiddington

NN U B
vVttt

The committee is also attended by the following staff:

Carrie Spittlehouse
(Business Manager) 5 5

The academy maintains a register of interests for all Governors and key management personnel. This is
considered at every board and committee meeting. The register is readily available for the finance team to
consider when utilising suppliers.
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West Town Lane Academy

Governance Statement
for the Year Ended 31 August 2023

Review of Value for Money

As accounting officer the Head Teacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust’s use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the
academy trust has delivered improved value for money during the year by ensuring that all resources are
secured with the best possible cutcome for pupils, in mind and in the most efficient way. The Value for
Money statement sets out the detail of how this is achieved and is this is monitored by the governors.

The academy has completed the good states management self-assessment tool and has created an action
plan.

The academy has recently recruited an experienced site manager to support the school business manager.

Estate management issues are reviewed as par of the risk register.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal contral has been in
place in West Town Lane Academy Trust for the period ended 31 August 2023 and up to the date of
approval of the annuai report and financial statements.

Capacity to Handle Risk

The governing body has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
governing body is of the view that there is a formal on-going process for identifying, evaluating and
managing the academy trust's significant risks that has been in place for the period ending 31 August 2023
and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the governing body.
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West Town Lane Academy

Governance Statement
for the Year Ended 31 August 2023

The Risk and Control Framewark

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periadic financial reports
which are reviewed and agreed by the governing body;

- regular reviews hy the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

- setting targets to measure financial and other performance;

- clearly defined purchasing (asset purchase or capital investment) guidelines;

- delegation of authority and segregation of duties;

- identification and management of risks.

The governing body has considered the need for a specific internal audit function and has decided not to

appoint an internal auditor. However, the governors have appointed an independent Responsible Officer
{'RO’}

The RO's role includes giving advice on financial matters and performing a range of checks on the academy
trust’s financial systems. On a quarterly basis, the RO reports to the governing body on the operation of the
systems of control and on the discharge of the governing body’s financial responsibilities. Finances are
audited annually by Moore.
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West Town Lane Academy

Governance Statement
for the Year Ended 31 August 2023

Review of Effectiveness
As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the period in question the review has been informed by:

- the work of the Responsible Officer;

- the work of the external auditor;

- the financial management and governance seif-assessment process;

- the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and General Purposes Committee and a plan to address weaknesses and
ensure continucus improvement of the system is in place.

Approved by order of the members of the board of trustees on ..........! o 5,/.:.1,[:2,3 ............. and signed on
its behalf by:

AR BB RS S FEAEE PSR S

A Robbins - Accounting Officer
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Waest Town Lane Academy

Statement on Regularity, Propriety and Compliance
for the Year Ended 31 August 2023

As accounting officer of West Town Lane Academy | have considered my responsibility to notify the
charitable company board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding, including for estates
safety and management, under the funding agreement between the charitable company and the Secretary
of State for Education. As part of my consideration | have had due regard to the requirements of the
Academy Trust Handbook 2022, including responsibilities for estates safety and management.

| confirm that 1 and the charitable company board of trustees are able to identify any material irregular or
improper use of funds by the charitable company, or material non-compliance with the terms and
conditions of funding under the charitable company's funding agreement and the Academy Trust Handbook
2022.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to

the board oftruste;:yﬁ

A Robbms - Accounting Officer

-2

g V-
Date: .00, J o / e T
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Waest Town Lane Academy

Statement of Trustees' Responsibilities
for the Year Ended 31 August 2023

The trustees (who act as governors of West Town Lane Academy and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Report of the Trustees and
the financial statements in accordance with the Academies Accounts Direction issued by the Education and
Skiflls Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice} and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the trustees must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023,

- make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonahle accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
ather irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DFE have been
applied for the purposes intended.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are
unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information,

Approved by order of the board of trustees on ...... C’@ /(1 Z’I Z.,‘; ..... and signed on its behalf by:

M Croft - Tru
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Report of the Independent Auditors to the Members of
West Tawn Lane Academy

Opinion

We have audited the financial statements of West Town Lane Academy (the 'charitable company') for the
year ended 31 August 2023 which comprise the Statemant of Financial Activities, the Balance Sheet, the
Cash Flow Statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framewaork that has been applied in their preparation is applicable law,
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice} and the
Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency (ESFA).

In cur opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accerdance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Campanies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction
2022 to 2023.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs {UX)) and
applicable law. OQur responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern hasis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or coltectively, may cast significant doubt on the charitable company's ability
to continue as a going concern for a period of at least twelve months from when the financial statements
are authoerised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Page 16



Report of the Independent Auditars to the Members of
West Town Lane Academy

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any farm of assurance conclusion thereon.

tn connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whethar this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is @ material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is cansistent with the financlal statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the foliowing matters where the Companies Act 2006 requires us

to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees {who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a gaing concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
West Town Lane Academy

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditars that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) wilf always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements,

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Explanation as to what extent the audit was considered capable of detecting irregularities, including
fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governaace of the company.

Our approach was as fallows:

We obtained an understanding of the legal and regulatory requirements applicable to the company and
considered that the most significant are the Companies Act 2006, UK Financial Reporting Standards and UK
taxation legisiation.

We obtained an understanding of how the company complies with these requirements by discussions with
management and thase charged with governance,

We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those
charged with governance,

We inquired of management and those charged with governance as to any known instances of
non-compliance or suspected non-compliance with laws and regulations.

8ased on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with faws and regulations. This included making enquiries of management and those
charged with governance and obtaining additional corroborative evidence as required.

A further description of our responsibilities far the audit of the financial statements is located on the

Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Report of the Independent Auditors.
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Report of the Independent Auditors to the Members of
West Town Lane Academy

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

At e

Mark Powell (Senior Statutory Auditor)

for and on behalf of Moore

Chartered Accountants and Statutory Auditor
30 Gay Street

Bath

BA1 2PA

Date: ‘11'1{2&13
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Independent Reporting Accountant's Assurance Report on Regularity to
West Town Lane Academy and the Education and Skills Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Education and
Skilis Funding Agency (ESFA), as included in the Academies Accounts Direction 2022 to 2023, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by West Town Lane Academy during the period 1 September 2022 to 31 August 2023 have
been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them,

This report is made sclely to West Town Lane Academy and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to West Town Lane Academy
and the ESFA those matters we are required to state in a report and for no other purpose. To the fuliest
extent permitted by law, we do not accept or assume responsibility to anyone other than West Town Lane
Academy and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of West Town Lane Academy's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of West Town Lane Academy's funding
agreement with the Secretary of State for Education and the Academy Trust Handbook, extant from 1
September 2022, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by aur profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has
come to cur attention in carrying out our wark which suggests that in ali material respects, expenditure
disbursed and income received during the period 1September 2022 to 31 August 2023 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2022 to 2023 issued
by the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conciusion on reguiarity.

A limited assurance engagement is more limited in scope than & reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express a
positive opinion.

Qur engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the charitable company's income and expenditure.

The work undertaken to draw to our conclusion includes but not limited to the following:

- Reviewing minutes of meetings, management accounts and making enquiries of management;

- Perfarming sample testing of expenditure ensuring items are for the School's purposes and are
appropriately authorised;

- Sample testing on credit card expenditure, review for any indication of purchase for personal use
by Staff, Headteacher or Governors;

- Reviewing the procedures for identifying and declaring related parties and other business
interests;
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Independent Reporting Accountant's Assurance Report on Regularity to
West Town Lane Academy and the Education and Skills Funding Agency

- Obtaining fermal representation from the Governing Body and Accounting Officer acknowledging
their responsibilities;

- Scrutinising journals, and other adjustments posted during the year for evidence of unusual
entries and making further enquiries into any such items where relevant;

- Performing an evaluation of the general control environment of the School;

- Reviewing nominal ledger accounts for any large or unusual entries, cbtaining supporting
documentation and making further enquiries into any such items where relevant.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023 has
not been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

S Ut

Maoore

Chartered Accountants
Reporting Accountant
30 Gay Street

Bath

BA1 2PA
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West Town Lane Academy

Statement of Financial Activities

for the Year Ended 31 August 2023

INCOME AND
ENDOWMENTS FROM
Donations and capital grants 2

Charitable activities
Funding for the academy's
educational operations

Other trading activities
Investment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Academy's educational

operations

Total

NET

INCOME/[EXPENDITURE)
Transfers between funds
Other recognised
gains/(losses)

Actuarial gains on defined
benefit schemes

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED

FORWARD

31.8.23 31.8.22
Restricted
fixed
Unrestricted Restricted asset Total Total
fund funds funds funds funds
Notes 3 £ f f £
21,489 - 33,642 55,131 31,817
3 3,233,278 - 3,233,278 3,039,928
4 87,726 139,836 - 227,562 203,022
5 83 - 83 80
109,298 3,373,114 33,642 3,516,054 3,274,847
7 5,098 159,744 - 168,842 163,895
8 53,437 3,215,954 179,062 3,448,453 3,482,551
62,535 3,375,698 179,062 3,617,295 3,646,446
46,763 (2,584) (145,420) (101,241) {371,599)
19 {10,410) 10,410 - -
421,000 i 421,000 1,950,000
46,763 408,006 (135,010) 319,759 1,578,401
216,308 (563,230) 6,028,768 5,681,846 4,103,445
263,071 (155,224) 5,893,758 6,001,605 5,681,846

The notes farm part of these financial statements
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West Town Lane Academy (Registered number: 07848632)

Balance Sheet
31 August 2023

31.8.23 31.8.22
Restricted
fixed
Unrestricted  Restricted asset Total Total
fund funds funds funds funds
Notes £ £ £ £ £
FIXED ASSETS
Tangible assets 14 - 5,893,758 5,893,758 6,038,900
CURRENT ASSETS
Stocks 15 - 788 - 788 3,682
Debtors 16 96,515 96,515 106,613
Cash at bank 263,072 494,252 757,324 687,022
263,072 591,555 - 854,627 797,317
CREDITORS i
Amounts falling due within
one year 17 - (233,780) - (233,780) {251,371)
NET CURRENT ASSETS 263,072 357,775 - 620,847 545,946
TOTAL ASSETS LESS
CURRENT LIABILITIES 263,072 357,775 5,893,758 6,514,605 6,584,846
PENSION LIABILITY 20 (513,000} (513,000) {903,000}
NET ASSETS 263,072 {155,225) 5,893,758 6,001,605 5,681,846
The notes form part of these financial statements
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West Town Lane Academy (Registered number: 0784863 2)

Balance Sheet - continued
31 August 2023

FUNDS 19

Restricted funds:
General Annual Grant 357,775 329,638
Pension Reserve {513,000) {903,000)
Transfer on Conversion - Fixed assets 5,204,654 5,330,901
Capital Expenditure from GAG 673,693 697,867
Other Capital Grants 15,411 10,132

5,738,533 5,465,538

Unrestricted funds:
Academy Reserves Private 263,072 216,308

TOTAL FUNDS 6,001,605 5,681,846

The financial statements were approved by the Board of Trustees and authorised for issue on
.................. [ AL L2 ... and were signed on its behalf by

ards gl ped pal

M Croft -

The notes form part of these financial statements
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West Town Lane Academy

Cash Flow Statement
for the Year Ended 31 August 2023

Notes

Cash flows from operating activities
Cash generated from operations 1
Interest paid

Net cash provided by operating activities
Cash flows from investing activities

Purchase of tangible fixed assets
Capital grants from DfE/EFA

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

The notes form part of these financial statements
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31.8.23

54,810
{2,720)

52,090

(15,430}
33,642

18,212

70,302

687,022

757,324

31.8.22

67,277

(1,960)

65,317

(28,871)

11,029

(17,842)

47,475

639,547

687,022



West Town Lane Academy

Notes to the Cash Flow Statement

for the Year Ended 31 August 2023

i

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING

ACTIVITIES

31.8.23 31.8.22
£ £

Net expenditure for the reporting period {as per the Statement of
Financial Activities) (101,241) (371,599)
Adjustments for:
Depreciation charges 160,572 166,892
Capital grants from DfE/ESFA (33,642) (11,029)
Interest paid 2,720 1,960
Decrease in stocks 2,894 989
Decrease/{increase) in debtors 10,099 (7,292)
{Decrease)/increase in creditors (17,592} 49,356
Difference between pension charge and cash contributions 31,000 238,000
Net cash provided by operations 54,810 67,277
ANALYSIS OF CHANGES IN NET FUNDS

At19.22 Cash flow At 31.8.23

£ £ £
Net cash
Cash at bank 687,022 70,302 757,324
687,022 70,302 757,324

Total 687,022 70,302 757,324

The notes farm part of these financial statements
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West Town Lane Academy

Notes to the Financial Statements
for the Year Ended 31 August 2023

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS
102} (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’, the Academies Accounts Direction 2022 to 2023 issued
by the ESFA, the Charities Act 2011 and the Companies Act 2006. The financial statements have been
prepared under the historical cost convention.

West Town Lane Academy meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability
of the company to continue as a going concern. The trustees make this assessment in respect of a
pericd of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust’s ability
to continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its
recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant.
Unspent amounts of capital grants are reflected in the balance sheet in the restricted fixed asset
fund. Capital grants are recognised when there is entitlement and are not deferred over the life of
the asset on which they are expended.

Daonations

Donations are recognised on a receivable basis {where there are no performance related conditions),
where it is probable that the income will be received and the amount can be measured reliably.
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West Town Lane Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

1. ACCOUNTING POLICIES - continued

Other income
Other income including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy has provided the goods or services.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Raising funds
Raising funds includes all expenditure incurred by the academy to raise funds far its charitable
purposes and includes costs of all fundraising activities, events and non-charitable trading.

Charitable activities

Costs of charitable activities are incurred on the academy's educational operations, including
support costs and costs relating to the governance of the academy apportioned to charitable
activities.

Tangible fixed assets
Assets costing £500 or mare are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of financial
Activities so as to reduce the fund over the useful economic life of the related asset on a basis
consistent with the Academy’s depreciation policy.

Land and buildings transferred to the Academy on conversion from the Local Authority have been
included at their depreciated replacement cost.

Depreciation
Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight line basis over its expected useful life, as follows:

Freehold buildings 50 years
ICT equipment 3 years
Classroom fittings 5 years
Office Equipment 5 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Page 28 continued...



West Town Lane Academy

Notes to the Financial Statements - cantinued

for the Year Ended 31 Aupgust 2023

1.

ACCOUNTING POLICIES - continued

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for

chsolete and slow maving items.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy at the discretion of the governors.

Restricted funds comprise grants from the ESFA and other donors which are to be used for specific
purposes, imposed by the donors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the ESFA, DfE and other donors where the asset acquired or created is held for a specific
purpose.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods of services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised within interest payable and similar charges.

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme {'LGPS’). These are defined benefit
schemes and the assets are held separately from those of the academy trust.
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West Town Lane Academy

Notes to the Financial Statements - continued

for the Year Ended 31 August 2023

ale

ACCOUNTING POLICIES - continued

Pension benefits

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ warking lives with the academy trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in note 19, the TPS is a multi-employer scheme and the academy trust is
unable to identify its share of the underlying assets and liabilities of the scheme con a consistent and
reasonable basis. The TPS is therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated
at each balance sheet date. The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of Financial Activities if the benefits have
vested. If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recognised immediately in other gains and losses.

Critical accounting estimates

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions which are disclosed in note 19, will impact the carrying amount of the
pension liability. Furthermore, a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the
pensions liability at 31 August 2023. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.
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West Town Lane Academy

Notes to the Financial Statements - continued
for the Year Ended 31 Aupust 2023

2. DONATIONS AND CAPITAL GRANTS

31.8.23 31.8.22
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Donations 7,909 - 7,909 3,208
Grants - 33,642 33,642 11,029
Other income 13,580 - 13,580 17,580
21,489 33,642 55,131 31,817
Grants received, included in the above, are as follows:
31.8.23 31.8.22
£ £
Other OfE/ESFA Capital Grants 33,642 11,029
3. FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS
31.8.23 31.8.22
Unrestricted  Restricted Total Total
funds funds funds funds
3 £ £ £
DfE/ESFA grants
General Annual Grant(GAG) - 2,546,205 2,546,205 2,491,280
Other DfE / ESFA grants - 416,242 416,242 316,395
2,962,447 2,962,447 2,807,675
Other Government grant
Local authority revenue grant - 270,831 270,831 232,253

3,233,278 3,233,278 3,039,928
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West Town Lane Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

4. OTHER TRADING ACTIVITIES

31.8.23 31.8.22
Unrestricted  Restricted Total Total
funds funds funds " funds
£ £ £ £
Residentials and trips - 56,494 56,494 60,916
School meals 53,436 - 53,436 44,903
Uniform sales 6,647 - 6,647 9,430
QOther 27,643 83,342 110,985 87,773
87,726 139,836 227,562 203,022
5. INVESTMENT INCOME
31.8.23 31.8.22
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ f
Short term deposits 83 - 83 80
6, EXPENDITURE
31.8.23 31.8.22
Non-pay expenditure
Staff Other
costs Premises costs Total Total
£ £ £ £ £
Raising funds
Costs of fundraising
Direct costs - - 168,842 168,842 163,895
Charitable activities
Academy's educational operations
Direct costs 1,668,740 126,247 132,926 1,927,913 1,944,155
Allocated support costs 1,190,598 118,617 211,325 1,520,540 1,538,396
2,859,338 244,864 513,093 3,617,295 3,646,446
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West Town Lane Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

6. EXPENDITURE - continued

Net income/(expenditure) is stated after charging/(crediting):

31.8.23 31.8.22
f £
Depreciation - owned assets 160,572 166,892
Auditors' remuneration 7,600 7,000
Auditors' remuneration for non audit work 1,250 1,250
7. RAISING FUNDS
Costs of fundraising
31.8.23 31.8.22
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Costs of generating funds 9,098 159,744 168,842 163,895
8. CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS
31823 31.8.22
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs 53,437 1,874,476 1,827,913 1,944,155
Support costs - 1,520,540 1,520,540 1,538,356
53,437 3,395,016 3,448,453 3,482,551
31.8.23 31.8.22
Total Total
£ £
Analysis of support costs
Support staff costs 1,190,598 1,192,697
Depreciation 34,325 40,644
Technology costs 1,172 784
Premises costs 118,617 106,643
Other support costs 134,594 138,592
Governance costs 41,234 59,036
Total support costs 1,520,540 1,538,356
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West Town Lane Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

9. SUPPORT COSTS

Governance

Management costs Totals

£ £ £
Academy's educational operations 1,479,306 41,234 1,520,540

10. STAFF COSTS

31.8.23 31.8.22

£ £
Wages and salaries 2,116,804 1,968,331
Social security costs 184,437 172,406
Operating costs of defined benefit pension schemes 462,929 608,029

2,764,170 2,748,766
Supply teacher costs 95,168 93,929

2,859,338 2,842,695

The average number of persons (including senior management team) employed by the charitable
company during the year was as follows:

31823 31.822
Teachers 25 25
Adminijstration and support 43 39
Management 3 4
71 68

The number of employees whose employee benefits {excluding employer pension costs) exceeded

£60,000 was:
318.23 31.8.22
£60,001 - £70,000 1
£70,001 - £80,000 1 -
1 1

The above employee participated in the Teachers' Pensicn Scheme. During the period ended 31
August 2023, pension contributions for this staff member amounted to £18,932 (2022: £17,416).
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10.

11.

12.

13.

STAFF COSTS - continued

Key Management Personnel

The key management personnel of the academy trust comprise the trustees, the Headteacher, the
Deputy Headteachers, the Assistant Headteacher, School Business Manager and the SENCO. The
total amount of employee benefits ({including employer pension cantributions) received hy key
management personnel for their services to the academy trust was £312,914 {2022: £320,510 -
inclusive of project work and maternity cover).

RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES

The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff, and not in respect of their services as trustees. Other
trustees did not receive any payments, other than expenses, from the academy trust in respect of
their role as trustees. The value of trustees’ remuneration was as follows:

A Robbins (Principal and Staff trustee)
Remuneration: £75,000 - £80,000 {2022: £70,000 - £75,000)
Er's Pension: £15,000 - £20,000 {2022: £15,000 - £20,000)

TRUSTEES' AND OFFICERS' INSURANCE

The academy trust has opted into the Department for Education's risk protection arrangement
(RPA), an alternative to insurance where UK government funds cover losses that arise. This scheme
protects the trustees and officers from claims arising from negligent acts, errors or omissions
occurring whilst on academy business, and provides cover up to £10,000,000. It is not possible to
quantify the trustees and officers indemnity element from the cverall cost of the RPA scheme.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Restricted
fixed
Unrestricted  Restricted asset Total

fund funds funds funds

£ £ f f
INCOME AND ENDOWMENTS FROM
Donations and capital grants 14,516 6,272 11,028 31,816
Charitable activities
Funding for the academy's educational
operations - 3,039,528 - 3,039,928
Other trading activities 97,203 105,819 - 203,022
Investment income 80O - - 80
Total 111,799 3,152,019 11,028 3,274,846
EXPENDITURE ON
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13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Restricted
fixed
Unrestricted  Restricted asset Total

fund funds funds funds

£ £ £ £
Raising funds 11,841 152,054 - 163,895
Charitable activities
Academy's educational operations - 3,315,659 166,891 3,482,550
Total 11,841 3,467,713 166,891 3,646,445
NET INCOME/{EXPENDITURE) 99,958 {315,694) (155,863) {371,599)
Transfers between funds - (17,842) 17,842 -
Other recognised gains/{losses)
Actuarial gains on defined benefit
schemes - 1,950,000 - 1,950,000
Net movement in funds 99,958 1,616,464 (138,021) 1,578,401
RECONCILIATION OF FUNDS
Total funds brought forward 116,350 (2,189,826) 6,176,921 4,103,445
TOTAL FUNDS CARRIED FORWARD 216,308 (573,362) 6,038,900 5,681,846

Page 36 continued...



West Town Lane Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

14. TANGIBLE FIXED ASSETS

Fixtures
Freehold and Computer
property fittings equipment Totals
f £ £ £
COST
At 1 September 2022 7,171,699 521,087 154,650 7,847,476
Additions - 1,610 13,820 15,430
At 31 August 2023 7,171,699 522,697 168,510 7,862,906
DEPRECIATION
At 1 September 2022 1,183,184 490,463 134,929 1,808,576
Charge for year 126,247 16,155 18,170 160,572
At 31 August 2023 1,309,431 506,618 153,099 1,969,148
NET BOOK VALUE
At 31 August 2023 5,862,268 16,079 15,411 5,893,758
At 31 August 2022 5,988,515 30,624 19,761 6,038,900
15. STOCKS
31.8.23 31.8.22
£ £
Clothing 788 3,682
16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.23 31.8.22
£ £
Other debtors 19,037 25,712
Prepayments and accrued income 77,478 80,901
96,515 106,613
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17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other creditors
Accruals and deferred income

Deferred Income

Deferred income at 1 September
Resources deferred in the year
Amounts released from previous years

Deferred income at 31 August

31.8.23 31.8.22
£ £
27,926 60,254
94,033 90,573
111,821 100,544
233,780 251,371
2023 2022
£ f
48,666 51,573
58,086 48,666
(48,666)  (51,573)
58,086 48,666

At the balance sheet date the School was holding funds totalling £52,017 received in advance for the
Universal Infant Free School Meal Grant. The remaining deferred income relates to payments
received in the year ended 31 August 2023 relating to the 2023/24 academic year.

18. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in
the event of it being wound up while they are a member, or within ane year after they cease to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before they cease to be a member.
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19.

MOVEMENT IN FUNDS

Restricted general funds

General Annual Grant

Other DfE/ESFA grants

Trips and activities

Pension Reserve

Transfer on Conversion - Fixed assets
Capital Expenditure from GAG

Other Capital Grants

Unrestricted fund
Academy Reserves Private

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Restricted general funds

General Annual Grant

Other DfE/ESFA grants

Other Government grants

Trips and activities

Pension Reserve

Transfer on Conversion - Fixed assets
Capital Expenditure from GAG

Other Capital Grants

Unrestricted fund
Academy Reserves Private

TOTAL FUNDS

Net Transfers
movement between At
At1.9.22 in funds funds 31.823
£ £ £ £
329,638 58,956 (30,820) 357,774
10,132 (10,132} - -
- {20,410) 20,410 -
{903,000) 390,000 - {513,000)
5,330,901 (126,247) - 5,204,654
697,867 (34,583) 10,410 673,694
- 15,411 - 15,411
5,465,538 272,995 - 5,738,533
216,308 46,764 - 263,072
5,681,846 319,759 6,001,605
Incoming Resources Gainsand  Movement
resources expended losses in funds
£ £ £ £
2,631,143 (2,572,187) - 58,956
414,646 (424,778) - (10,132)
270,831 (270,831) - -
56,494 {76,903) - (20,41)
- {31,000} 421,000 350,000
- (126,247) - (126,247)
- (34,584) (34,583)
33,642 (18,231) 15,411
3,406,756  (3,554,761) 421,000 272,995
105,258 (62,534} - 46,764
3,516,054 (3,617,295) 421,000 315,759
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19.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Restricted general funds

General Annual Grant

Other Government grants

Pension Reserve

Transfer on Conversion - Fixed assets
Capital Expenditure from GAG

Other Capital Grants

Unrestricted fund
Academy Reserves Private

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Restricted general funds

General Annual Grant

Other DfE/ESFA grants

Other Government grants

Trips and activities

Pension Reserve

Transfer on Conversion - Fixed assets
Capital Expenditure from GAG

Other Capital Grants

Unrestricted fund
Academy Reserves Private

TOTAL FUNDS

Net Transfers
movement between At
At1921 in funds funds 31.8.22
£ £ f £
401,412 (53,932) (17,842) 329,638
23,762 (23,762) - -
(2,615,000} 1,712,000 - (903,000)
5,457,148 (126,247) - 5,330,901
719,773 (38,592) 16,686 697,867
- 8,976 1,156 10,132
3,987,095 1,478,443 5,465,538
116,350 99,958 - 216,308
4,103,445 1,578,401 5,681,846
Incoming Resources Gainsand  Movement
resgurces expended losses in funds
£ £ £ £
2,497,553 (2,551,485) (53,932)
316,395 (316,395) -
232,253 (256,015) (23,762)
105,819 (105,819) - -
- (238,000} 1,950,000 1,712,000
- (126,247) - {126,247)
(38,591) - (38,592)
11,028 (2,053) 8,975
3,163,047 (3,634,604) 1,950,000 1,478,443
111,799 {11,841) - 99,958
3,274,847 (3,646,446) 1,950,000 1,578,401
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19.

20.

MOVEMENT IN FUNDS - continued

Notes

(i} Under the funding agreement with the Secretary of State, the academy trust was not subject to a
limit on the amount of GAG that it could carry forward at 31 August 2023,

(i) Includes pupil premium funding.

(iii) Funding received from the Local Authority specifically for providing education to students with
Special Educational Needs.

(iv) Net assets (including pension deficit) transferred to the Academy School from the Local Authority
on conversion, to be used in achieving the objectives of the Trust.

(v} Private funds consists of various restricted income streams, primarily activities and trips and
donations from the Parents and Friends Association.

(vi) The pension reserve represents the liability for staff pensions under the Local Government
Pension Scheme, as discussed at note 20.

{vii) Designated funds consists mainly of income generated from provision of facilities, including
rental income. These funds are to be used for refurbishing facilities in future years.

PENSION AND SIMILAR OBLIGATIONS

The charity's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Avon Pension Fund. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS
to the period ended 31 March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the
financial year.

Teachers' pension scheme

The Teachers' Pension Scheme (TPS} is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a

percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.
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20.

PENSION AND SIMILAR OBLIGATIONS - continued
Valuation of the teachers' pension scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019. The key elements of the valuation and subsequent consultation are:

- employer contribution rates set at 23.68% of pensionable pay {including a 0.08% administration
levy)

- total scheme liabilities (pensions currently in payment and the estimated cast of future benefits)
for service to the effective date of £218,100 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date} of £196,100
million, giving a notional past service deficit of £22,000 million

- the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.

The employer's pension costs paid to TPS in the period amounted to £267,685 (2022 - £254,959).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The charity has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The charity has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate
trustee-administered funds. The total contribution made for the year ended 31 August 2023 was
£255,000 (2022 - £204,000), of which employer's contributions totalled £202,000 (2022 - £161,000).
and employees' contributions totalled £53,000 (2022 - £43,000). The agreed contribution rates for
future years are 14.10 per cent for employers and 8.30 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in

the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013.
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20.

PENSION AND SIMILAR OBLIGATIONS - continued
The amounts recognised in the Balance Sheet are as follows:

Defined benefit
pension plans

31.8.23 31.8.22
£ £

Present value of funded obligations (2,616,000) (2,971,000)

Fair value of plan assets 2,103,000 2,068,000
(513,000) (903,000)

Present value of unfunded obligations - .
Deficit (513,000) (903,000)
Net liability (513,000) {903,000}

The amounts recognised in the Statement of Financial Activities are as follows:

Defined benefit
pension plans

31.8.23
£
Current service cost 195,000
Net interest from net defined benefit
asset/liability 33,000
Past service cost -
228,000
Actual return on plan assets (141,000)
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20. PENSION AND SIMILAR OBLIGATIONS - continued

Changes in the present value of the defined benefit obligation are as follows:

Defined benefit
pension plans

31.8.23 31.8.22
£ £

Opening defined benefit obligation 2,971,000 4,555,000
Current service cost 195,000 352,000
Contributions by scheme participants 53,000 43,000
Interest cost 126,000 77,000
Benefits paid (74,000) {31,000)
Remeasurements:
Actuarial {gains)/losses from changes in
financial assumptions 48,000 256,000
Remeasurement of obligations (703,000) (2,281,000)

2,616,000 2,971,000

Changes in the fair value of scheme assets are as follows:

Defined benefit
pension plans

31.8.23 31.8.22
£ £
Opening fair value of scheme assets 2,068,000 1,940,000
Contributions by employer 202,000 161,000
Contributions by scheme participants 53,000 43,000
Admin expenses (5,000) (4,000)
Interest on plan assets 93,000 34,000
Remeasurement of assets (234,000) (75,000)
Benefits paid (74,000) (31,000)

2,103,000 2,068,000

Page 44 continuved...



West Town Lane Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

20. PENSION AND SIMILAR OBLIGATIONS - continued
The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans

31.8.23 31.8.22
£ £
Actuarial (gains)/losses from changes in
financial assumptians (48,000) (256,000)
Remeasurement of obligatians 703,000 2,281,000
Remeasurement of assets (234,000) (75,000)

421,000 1,550,000

The major categaries of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit
pension plans

31.8.23 31.8.22

Equities 32.80% 41.30%
Bonds 259.00% 17.20%
Property 6.20% 7.30%
Cash 1.00% -
Other 31.00% 33.90%
100.00% 100.00%

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

31.8.23 31.8.22
Discount rate 5.30% 4.30%
Future salary increases 4.30% 4.30%
Future pension increases 2.90% 2.90%
Inflation - CPI 2.80% 2.80%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

Retiring today
Males 22 231
Females 24 253

Retiring in 20 years

Males 23.2 246
Females 25.7 273
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20. PENSION AND SIMILAR OBLIGATIONS - continued

Sensitivity analysis

Discount rate +0.25% (2022: +0.1%)
Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease
CPlrate +0.25% (2022: +0.1%)

CPlrate -0.1%

21. LONG-TERM COMMITMENTS, INCLUDING OPERATING LEASES

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

22.  RELATED PARTY DISCLOSURES

No related party transactions took place in the period of account.
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563,000
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2,937

8,516

11,453
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£
839,000

962,000

881,000




